AUTOMATICGENIUS

Client Project Planner 
What is this for?

This guide will help you articulate and identify the overall goals of your site. Information provided within this document will help AG develop appropriate project requirements and pricing.

Do I have to fill this out?

While it’s not mandatory, I will need a majority of this information before developing a quote for your company.
Let’s talk about you…

Name:

Job Title:

Business or Organizations name:

Email address:

Phone number:

Describe your company:

Now, on to the job at hand...

Describe the concept/product/service your site will provide: 

When would you like the project to start?

When does it need to be completed?

Is there a specific reason for these dates? (i.e. tradeshow, product launch, need more business now, etc.)
Do you have a budget in place for this project? If so, what is it? 

Please note your budget dictates how much time I can devote to your website as well as the various requirements I can provide.  (i.e. $10-$15k, $20-$30k, etc.)  

Would you like your project be delivered in phases to meet your budget and time constraints?

What are you trying to accomplish?

In order of importance, what are the business objectives for your site?

(i.e. Improve conversion rate, higher rankings in search engines, instill a more professional image, connect with clients, ease administrative efforts, etc.)
How will you measure success - and what are you hoping to achieve?

(i.e. 25% increase in sales, 20% decrease in administrative tasks, 30% increase in traffic, etc.)
Describe the concept/product/service your site will provide.

What features/sections do you desire for your new site? Please be thorough as the will help define the project requirements.

Current Website

If you do not have a web site please skip this section.

Do you have a current website? If so, please provide the web address:

What aspects of the current site work well?

What’s not so great?

How many people (as far as you can tell) access your site on a daily, weekly or monthly basis? How do you measure usage? Do you forecast usage to increase over the next year and by how much?

Target Audience

Describe the types of visitors/customers/clients coming to your site. Please use as much detail as possible.

How do you think your audience currently perceives your company and the services you offer?

Why will people choose your site over others?

What action(s) should the user perform when visiting your site?

(i.e. purchase products, contact you, make payments, sign up for a newsletter, become a member, learn more about your business, search for information, etc.)
Look & Feel

Describe in as few sentences or words as possible the feelings you wish your site to evoke, and the brand attributes you want it to convey.

(Sample feelings might include: warmth, friendliness, reassurance, comfort, or excitement. Sample brand attributes might include caring, honesty, humor, professionalism, intelligence, technological savvy, sophistication, reliability, and trustworthiness.) 

How important is it to maintain your current look and feel, logo, and branding?

Tell us about your competition. How do currently compare?

What are their web addresses?

Are there any sites (competitor or non-competitor) that you visually like? If so, please provide web address and reason you like the site.

Content Management

If you currently have a website, is the content stored in a database? If so, what content management system do you currently use and does it need to be transferred over to the new site?

Who will be responsible for writing and keep the new site’s copy up-to-date? 

Marketing/Updating

How do most people find out about your current web site? What methods of distributing the URL already exist within the company?

Briefly, what are your short-term marketing plans (Specifically for the site and the 12 months following launch)?

Do you have an existing or planned marketing strategy in mind to promote this site redesign? If so, please describe.

What existing strategy (both on and offline) is in place in order to meet the new business objectives?

What expectations do you have for search engine rankings?

Anything else?

I understand that all projects are different depending on the set goals and requirements. While this document is general in nature, please feel free to add anything else that I would need to know.

Thank you for taking the time!

I appreciate your effort as the information provided will be very helpful in developing project requirements. Please save this document and email a copy to shavonn@automaticgenius.com.

http://www.automaticgenius.com
